
Collaboration, creativity, and collegiality – 
What we have learnt and how it can help 
YOU!
Presented by: 

Lucy Wicks
NPP and SLN Coordinator

Aims:
- What are the 3 strands of NCLE work?
- What have NCLE networks been up to?

- How could you get involved in future?
- How can any teacher plan for 'action 

research'? What would you do?



Sign up to LEO today

✓ 100% free, funded by the DfE

✓ Self-paced — fits around your busy schedule

✓ Available on any device — phone, tablet or desktop

✓ Practical, not prescriptive — find what works for your 
classroom

✓ Strengthens your curriculum and improves learning 
outcomes

✓ Builds your teacher agency and subject confidence

Continue your professional 

learning with NCLE

Recordings of our past webinars are available in 
‘La Médiathèque’ on LEO! 

https://ncle.ucl.ac.uk/language-educators-online/?utm_source=Webinar+slide&utm_medium=referral&utm_campaign=LEOpage&utm_content=signuplink




What do our Language Networks do?

• Connect local and regional networks of 

primary and secondary schools to develop 

and support their language teaching.

• Deliver stimulating co-constructed National 

Priority Projects (NPPs) driving change 

through research-informed action in 

classrooms, addressing DfE national 

priorities and schools’ local/regional needs.

Learn more about these projects and how to 

connect with your local Language Network on 

our website here! 

NCLE Language Networks and 

National Priority Projects 



National Priorities

Talk with a colleague..

What would YOUR top three priorities to improve 
language teaching in your school?

What are the 'problems' you would like to fix?

To what extent are these issues:
- Pedagogical?
- ​​ Structural?

Where would you start?

Tips:
- Don't re-invent the wheel!
- Start with research
- Get SLT support



NCLE Language Networks and 

National Priority Projects 

Etherow Language Network
 Innovating the language curriculum to increase  student motivation 
and engagement
 Tom Coltman

The Lakes Language Network
 Talking Classrooms: stepping away from the textbook
 Sophia West

Beeleigh Language Network
Enhancing Self-Efficacy through Formative Assessment (AI) and 

Feedback in MFL   Cate Peeters

Kinder Language Network
Sing to Speak: Using Music to Empower  Vulnerable Learners for the 

GCSE Speaking Exam
Catherine Woodward and Michelle Massey

AI and Speaking/Target Language





Underpinning research...
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NCLE Language Networks and 

National Priority Projects 

Civic Engagement and HHCL

Solent Language Network    Connecting, collaborating and celebrating
    Rebecca Britti, Aamir Kohli and Liz Lord

Brayford Language Network   Languages and your future: explicit links between learning a 
language and careers
   Naomi Eglinton, Marie-Claire Holman, Caroline Ertmann

Swanswell Language Network Celebrating Multilingualism in Coventry
Steph Azarpey

Adur Language Network: Home/Heritage/Community Languages, and intercultural cohesion 
across  schools
   James Sandford





Underpinning research...

Swanswell References
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NCLE Language Networks and 

National Priority Projects 

Transitions between Key Stages

Thames West Language Network (KS2) Building strong foundations at KS2 MFL
 Josie Lyon, Eve Althaus, Catherine Lyon

Trent and Tame Language Network (KS2-3)
Transition: Developing a compelling narrative about the value of language learning in KS2 and KS3.
Tracy Williams

Isbourne Language Network (KS3-4)  Harnessing Parent Power
  Lorna Blacklock

Derwent Language Network (KS4-5)
  Combining careers, culture, authentic resources and a real world focus to continue learning German 
beyond GCSE
  Dawn Piper





More outputs...

https://ttln.org.uk/transition/

https://ttln.org.uk/transition/


Trent and Tame References

European Commission. (2018). Council recommendation of 22 May 2018 on key competences for lifelong 
learning. Available at: https://education.ec.europa.eu/focus-topics/improving-quality/key-competences (Accessed: 4 
March 2026).

Jubilee Centre for Character and Virtues. (2024). A framework for character education in schools Third Edition.. Available 
at: https://www.jubileecentre.ac.uk/wp-content/uploads/2024/12/The-Jubilee-Centre-Framework-for-Character-
Education-in-Schools.pdf (Accessed: 4 March 2026).

Newby, D. (2022). Transversal competences in foreign language education: ECML think tank 8-9 February 2022 report. 
European Centre for Modern Languages. https://www.ecml.at/Portals/1/6MTP/project-hilden/documents/report-
transversal-competences-EN.pdf
Skills Builder Partnership UK. (n.d.). The Universal Framework. Available at : https://www.skillsbuilder.uk/file/universal-
framework-review-2025-final-report (Accessed: 4 March 2026).

UNICEF. (2022). Global framework on transferable skills. Available 
at: https://www.unicef.org/lac/media/32441/file/The%2012%20Transferable%20Skills.pdf (Accessed: 4 March 2026).

Woll, B., & Wei, L. (2019). Cognitive benefits of language learning: Broadening our perspectives (Final Report to the British 
Academy). The British Academy. Available at: https://www.thebritishacademy.ac.uk/documents/287/Cognitive-Benefits-
Language-Learning-Final-Report.pdf (Accessed: 4 March 2026).

Underpinning research...
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NCLE Language Networks and 

National Priority Projects 

Grand Union Language Network    A deep dive into curriculum models
  Esther Woodburn and Georgina Jackson

West Midlands Supra Network 
  Impactful Language Leadership - Developing  strategic thinking       
    Tracy Williams

North West Supra Network:   Language Fest North West
   Michelle Massey

Wells Language Network: Every Learner a Language Learner
Gaby Hernandez and Donna Kane

Curriculum Models and Languages Leadership



Building staff 

awareness through 
CPD and assemblies 

to “invite languages 

into the classroom”.



Twice-weekly 75-minute 

lessons featuring tailored 

content like Braille, BSL, and 

Japanese culture. 
Every participating 

student has already 

achieved at least 

two accredited units.

Learning includes hands-on tasks 

like making paella and sushi, and 

outdoor escape rooms.



Underpinning research...

Wells References
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https://doi.org/10.1080/09571736.2025.2549114

Li Wei (2018). Translanguaging as a Practical Theory of Language. Applied Linguistics, 39(1), 9–30
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Alternative Qualifications
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169.

National Association of Language Advisers (NALA) (2020). The languages curriculum and disadvantaged students: Report on socio-economic 
deprivation and modern foreign languages in the UK. London: NALA.



Are there any questions about what you've heard so 
far?

Returning to your original idea, is there anything here 
that you could use to avoid reinventing the wheel?

What do you want to find out more about?
(on LEO platform soon...)

Want to know how you can get involved?



Be part of one of our National Priority 

Projects

We are offering schools the opportunity to 
take part in National Priority Projects 
focused on the themes of:

• Human-Mediated AI

• Intercultural Learning. 

These structured projects will be led and 

supported by the NCLE with a small 

amount of funding for schools available. 

Discover and co-construct new teaching 

approaches and develop them in your 

classroom with NCLE’s support and 

guidance.

Express your interest in being 

part of one of these projects 

here! 



Human-mediated AI in Language Learning

Your project may explore:

• How can schools develop both teacher and 

pupil AI literacy while preserving critical 

judgement and human agency?

• What AI capabilities and limitations do pupils 

need to understand in order to use AI 

responsibly?

•How do pupils interpret and respond to AI-

generated feedback, and how can teachers help 

them evaluate it critically?

• How can chatbots increase opportunities for 

speaking rehearsal while preserving teacher-led 

assessment?

Intercultural Learning

Your project might aim to answer one of these 
questions:
• How can language teaching move beyond 

fixed or stereotypical views of culture?

• How shall we teach and assess culture?

•  How can teachers and pupils draw on their 

linguistic and cultural knowledge through co-

learning and shared expertise?

•  How can language education motivate more 

pupils to take up languages and encourage 

engagement and inclusion through 

intercultural learning?

Which project should I choose?



1) Start with the 'problem' - what kind of problem is it?

2) Consult research and/or LEO platform to see what has already been learnt by 
schools

3) Talk with colleagues, HOD/SLT to make sure of support (time?)

4) Plan a realistic, time-bound intervention, including how you will evaluate.

5) Data collection – consider timing, response rate, avoiding bias, phrasing 
questions, ethics etc...

6) Don't forget to share your findings/learning - even the fails are interesting!

Top Tips for Designing your own NPP



Connect with us

Join the 
NCLE mailing list

Follow us 

on LinkedIn

Follow us 

on X @ncle_ioe

https://a-qr.co/0006FKPJT
https://a-qr.co/0006FKPJT
https://www.linkedin.com/company/national-consortium-for-languages-education-ncle/
https://www.linkedin.com/company/national-consortium-for-languages-education-ncle/
https://x.com/ncle_ioe
https://x.com/ncle_ioe
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